Sample Exam  - Name________________________________
Do any 120  out of the possible 140  points Clearly identify which questions you are omitting.
1. (15) I certify that I have read _______________% of the assigned chapters for “The Unified Software Development Process” points for this question are calculated by multiplying your percentage times the value of the question.

2. (5) I certify that I have read _______________% of “eXtreme Programming explained” points for this question are calculated by multiplying your percentage times the value of the question.

3. (10) Which is more use case (e.g. story) driven: RUP or XP? Defend your answer.
4. (10) Clients often do not know or cannot articulate real business needs. According to the class discussion,  how does one compensate for this when developing software? Name and describe the compensating activities and explain how they help compensate.

5. (10) According to the text, RUP is Architecture centric. Discuss what this means. As a part of your discussion, list specific ways in which this philosophy affects the RUP process.

6. (10) List and discuss the four most important, fundamental ways in which ways is RUP is similar to XP. Justify each answer
7. (10) List and discuss the four most important, fundamental ways in which ways is RUP is different from XP. Justify each answer
8. (15) Describe CMM
a) its origin and original purpose

b) the 2 typical primary motivations for an organization to try to achieve a given CMM level

c) the role of tools, like ProcessMax in helping an organization achieve higher CMM levels
9. (5)  Name the CMM levels and describe the associated capabilities with each level
10. (5)  List the key process areas for CMM level 3
11. (10) ISO 900x
a) In order to obtain and maintain ISO 900x certification, what must an organization do?
b) Why do many organizations strive for ISO certification?

12. (5) List 2 of the core values in the Agile Manifesto.
13. (10) List the 4 most important project factors (characteristics) that determine whether one should adopt an agile or “plan driven” process. For each factor discuss which “values
” for the factor indicate agile and which indicate “plan driven”. 
14. (10) List the 4 most important organizational and cultural factors that determine whether one should adopt an agile or “plan driven” process. For each factor discuss which “values” for the factor indicate agile and which indicate “plan driven”.
15. (5) What is the tool “Process Dashboard” used for?
16. (5) What is the most important thing you learned in this course?





















� For example if the question was to discuss the factors that determine whether one should go to the beach or go to the movies – A factor could be the weather. A value of raining for the weather would indicate movies; a value of hot sunshine for the weather would indicate the beach.





